
 
 
Board Member Job Description 
 

Vision Statement:  Building effective, active, local park foundations, volunteers and other citizens that support 
their park systems to enhance the park experience in their communities. 
 
Mission Statement:  NAPF is the trusted national leader in providing knowledge, skills and capacity to local park 
foundations, volunteers and other citizens who work to enhance and strengthen park systems in their 
communities.  

 
Fundamental Responsibilities 

 Understand that board terms are three years with an option for renewal.  

 Be informed of National Association of Park Foundation’s (NAPF’s) mission, vision, services, policies, programs 

and fiduciary responsibilities. 

 Serve as an advocate for NAPF; recruit new members to join NAPF. 

 Participate in fundraising for NAPF. 

 Inform others about NAPF’s mission, programs, activities and events. 

 Provide creative perspective and solutions for NAPF’s most pressing issues. 

 Attend monthly board conference calls, in-person annual board meeting at NRPA Conference, in-person annual 

strategic planning retreat in first quarter of year, assigned committee conference calls, and any NAPF functions.  

 Review agenda and supporting materials prior to all meetings; review and comment on minutes and reports. 

 Participate actively in board and committee work. 

 Volunteer for and willingly accept assignments and complete them thoroughly and on time.  

 Make annual financial contribution to NAPF, either in the form of sponsoring an organization’s membership or 

individual cash donation. There is currently no suggested minimum amount.  

 Recommend possible candidates for nomination to the board. 

 Follow conflict of interest and confidentiality policies. 

 
Personal Characteristics 

 Ability to listen, analyze, think clearly and creatively, and work well with people individually and in a group.  

 Willing to prepare for and attend board and committee meetings, ask questions, take responsibility and follow 

through on given assignments, and use professional and personal networks to open doors in community, state, 

region and throughout the country.  

 Develop skills, such as: cultivate and solicit funds; cultivate and recruit members, board members, volunteers; 

review and understand NAPF financial statements; understand programs and services offered by NAPF. 

 Possess honesty, sensitivity to and tolerance of differing views, a friendly, responsive and patient approach, 

personal integrity, concern for NAPF’s growth and development.  
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